ROM THE AMERICAN PEOPLE

OBYYEHME YYACTHWNKOB OLIEHK/ HALMOHANBHOW

LIEMW MOCTABOK (NSCA 2.0)

[eHb 2: YnpaxHeHune no coBmecTHoMy aHanudy CMM u K3

Mporpamma Arentcta CLUA no mexayHapoaHomy passutuio (USAID) B oTHOLIEHWN
USAI D rno6anbHoii LIenn NocTaBoK B cdepe 3apaBoOXpaHeHNsi — TeXHUYECKas NOMOLLb,
EEOUREAERCAN R LieneBoii 3aKka3 Ha OLEHKY HaLMOHANbHOW Lienu nocTaBok




YnpaxHeHune: CoBMeCTHbIN aHanu3 gaHHbix CMM n K13

+ PaspartouHbie matepuansbl: Pesynstatsl no CMM un KNS ans mogyns
NHAOPMALIMOHHON CUCTEMbI YNPABNEHWS NOMMCTUKON

+ [nsa rpynnbi:

1. TMogymanTe, Ha YTO yKa3blBalOT BbIBOAbI C TOYKU 3PEHNST COCTOSIHUSA
MHOPMaLMOHHON CUCTEMbI YNpaBneHnsa normctmkon 8 Hartcnanpe

2. Cdopmynupyite Bawm HabnogeHus B Buae 3—4 OCHOBHbIX BbIBOAAX.
MogoTBEpOUTE AOKa3aTenbCTBaMMU.

3. TpaHcdhopmmpyiTe BbiBOAbI B 3—4 OCHOBHbLIX pEKOMEHOALMMN.

4. [Ecnu no3BonsieT Bpems, paccMoTpuTe cnocobbl NpeacTaBneHns aHHbIX
(Hanpumep, Tabnuubl, CXembl, rpaukn), KOTopble MOTYT NOMOYb AOHECTU
BaXXKHYIO MHCDOPMALMIO.

* Bpemsa: 25-30 MuHyT




Bonpochkl anga paccmotpeHus
* OtcyTcTBYHOT NK Ntobble 6a30BbIE BO3MOXHOCTM? MMmetoTca nu ntobble
HeOXMAaHHbIE BO3MOXHOCTN?

» CoOOTBETCTBYIOT NN NokasaTtenu apekTMBHOCTM paboTbl MMELLNMCH
BO3MOXHOCTAM? COOTBETCTBYET M CTATyC BO3MOXHOCTU €€
peanuaauum Ha npakTuke?

* Vimeetca nu pesknin KOHTPaCT MeXay YPOBHAMU CUCTEMbI?

* MoxHo nn onpeaernntb BOSMOXHOCTN A51A COBepLLIeHCTBOBaHVIFI?

Bo Bpemsa paboTbl rpynn nepexoanTe OT 3TOrO K NpeablayLiemy cranay.




Ha 4To Mbl 06paTUnn BHUMaHME...

Exhibit XX. Key Performance Indicators and Key Capabilities in Place — paper LMIS

Health Health District Regional Teaching
Posts Centers Hospitals Hospitals Hospitals

Percentage of facilities that use paper 7 : 7 o : : o

LMIS (exclusively or with eLMIS*) TS gk gez B0 2 Dt
Percentage of facilities reporting... 8% 17% 44% 25% 50% 60%

...presence of SOPs on LMIS ;
4..e'xistence of a standard process to 53% 57% 48% 40% 50% 30%
review LMIS data and reports

... site conducts internal DQA 5% 6% 30% 30% 25% 0%

;l.e.aitockout of stock cards in the last 599% 529% 19% 0% 25% 20%

Stock card accuracy:
percentage of facilities with 100% accurate 57% 62% 61% 48% 72% 35%

stock card, average across tracers
Stock card accuracy:

X s 43%- 22%- 12%- 3 3
percentage points deviation from 100% 1215% 1251% 27%-684% 1584% 3%-5900%  7%-2096%

accuracy (range across tracer commodity)

Stock card up to date:
Average of average—facilities reporting up- 62% 63% 90% 94% 77% 92%

to-date x tracer commodities

MPE3EHTALIMW TPYMNMN: MonpocuTe KaxAablit CTON NPeACcTaBUTb UX MbICIU BCEN
rpynne. JonyckaeTca HEKOTOpaa AMCKYCCUA. ITa YaCTb A0/IKHA 3aHATb 20 MUHYT.
CHayana ogHa rpynna no4pobHo npeacTaBAseT CBOW BbIBOAbI
MNonpocuTte nocneayoLwwme rpynnbl NpeacTaBUTb HOBbIE BbIBOAbI, OT/IMYHbIE OT
pe3ynbTaToB NepBoi rpynnbl, U/ MAN NOACHUTb OTINYUA
CpenanTte 310 ANA TOro, YTobbl NOAYEPKHYTb OFPOMHbIN MAaCCUB AAHHbIX,
Nnosly4aemblX B pe3y/ibTaTe OLEHKN HALMOHAbHOM LLenn NOCTaBOK, @ TaKKe
npeaynpeautb 0 HEOHXOAMMOCTN OCMOTPUTENIBHOCTM NPU MHTEPNPEeTaLUM
NOJIy4eHHbIX pe3ynbTaToB (HeAoNyCTUMOCTb M3bMpaTenbHOro noaxoana)

LAHHbIVI CTAMJ, OONMKEH BbITb MOKA3AH NOC/E NPE3EHTALMIM KOMAHZ (EC/IU
NO3BONAET BPEMS)




Ha 4to Mbl 0bpaTtunm
BHMMaHWMeE...

* [lepuog nepexona ¢ MHGPOPMALIMOHHOM CUCTEMBI
ynpaBneHust NMOrMCTUKOM Ha 3NEKTPOHHYHO
MHPOPMALIMOHHYIO CUCTEMY YNpaBreHus!
NOrnMcTmKon

+ [loBcemecTHO ucnonb3yemas MHGHOPMaLMOHHas
cucTemMa ynpaBreHusi TIOTMCTUKON B ByMaxkHOM
BUAe — AomkHasa ahdeKkTMBHOCTL, cobntogeHne
CPOKOB U (B MEHbLLEW CTEMNEHN) TOYHOCTb;
00nbLIOE KONMMYECTBO OTKITOHEHUI NO 0ObekTam

*  OrtcytctBre COIl no MHOPMaLMOHHOW cucTeme
yrNpaBreHnsi NOTUCTUKON, UIPAKOLLIMX BaXHYHO POIb
Ha Bornee HM3KNX YPOBHSIX

* HepelueHHON 3agadent ocTaeTcsl MOCTOSAHHOE
Hanuyme KrtoYeBblIX MHCTPYMEHTOB (KapTO4Ku
yyeTa Unu noakmnodeHne K cetm VIHTepHer)
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Ha 4To Mbl 06paTUnn BHUMAHME...

Exhibit XX: Most Frequently Cited Challenges with LMIS - Paper & Electronic

Health Centers (paper LMIS) % facilities District Hospitals (eLMIS) % facilities
Stock out of tools 59% Internet connectivity 54%
Data quality or data entry errors 44% Insufficient staff 34%
Insufﬁ.c.lent training or human resources 42% Down time centrally (system failure) 34%
capability
Difficulties in filing 33% Availability of computers 31%
Data loss 30% Data quality or data entry errors 31%
Delayed feedback from higher levels (MOH o Insufficient training or human resources o

. 30% - 26%
or warehouse) on system & reporting capability




